JOHAN HOLDINGS BERHAD

NOTES TO QUARTERLY REPORT – 31 OCTOBER 2000

1. ACCOUNTING POLICIES

The accounts are prepared under the historical cost convention and comply with approved accounting standards issued by the Malaysian Accounting Standards Board, adopting the same accounting policies, method of computations and basis of consolidation as those used since the last financial year.

2. EXCEPTIONAL ITEMS

The exceptional item for the quarter under review represents the loss on sale of property by a subsidiary company in United Kingdom. 

3. EXTRAORDINARY ITEMS

There were no extraordinary items for the financial quarter under review.

4. TAXATION

The taxation expense does not contain any adjustment for under-provision in respect of prior year.

Tax charge for the Group is disproportionate to the results of the Group due to losses suffered by certain subsidiary companies, and the non-availability of Group tax relief. 

5. PRE-ACQUISITION PROFITS

No pre-acquisition profits were included for the financial period under review.

6. SALE OF INVESTMENT AND PROPERTIES

The Group registered a net loss of approximately RM32,000 on sale of a property during the Quarter under review. There was no sale of investment. 

7. PURCHASE / DISPOSAL OF QUOTED SECURITIES



RM’000





(a)
Total sales of quoted securities for the current financial year to date and profit arising thereon are as follows: -







Total purchases
-






Total disposal
490






Total Profit/(Loss) on Disposal
18





(b)
Investment in quoted shares/warrants as at 31 October 2000: -







At cost
36,391






At book value
36,391






At market value
15,436

8. CHANGES IN THE COMPOSITION OF THE GROUP

There were no changes in the composition of the Group for the financial period under review.

9. CORPORATE PROPOSALS

On 15 May 2000, the Company announced the following proposals: -

i) Renounceable rights issue of RM170,154,735 nominal value of Irredeemable Convertible Unsecured Loan Stocks (“ICULS”) with coupon rate of 4% per annum together with 113,436,490 free detachable warrants (“Warrants B”) on the basis of five hundred and fifty (550) ICULS for every one thousand (1,000) existing ordinary shares of RM0.50 each held based on Johan Holdings Berhad’s existing issued and paid-up share capital of 309,372,246 ordinary shares as at 31 March 2000 and two (2) Warrants B for every three (3) proposed ICULS subscribed;

ii) Proposed issuance of up to 92,073,299 Replacement Warrants to replace 92,073,299 existing warrants of the Company; and

iii) Proposed establishment of a new Employee Share Option Scheme.

On 12 September 2000, the Company announced the following revised schemes on the Proposed Rights Issues with Warrants and Proposed ICULS (“The Proposals”) to replace the original Proposed ICULS with Warrants: -

i) Proposed renounceable Rights Issue of up to 267,630,363 new ordinary shares of RM0.50 each at an indicative issue price of RM0.60 per share on the basis of two (2) new ordinary shares for every three (3) existing ordinary shares of RM0.50 each held together with up to 200,722,773 free detachable Warrants (“Warrants B”) on the basis of three (3) Warrants B for every four (4) Rights Shares subscribed; 

ii) Proposed renounceable Rights Issue of up to RM66,907,591 nominal value of Irredeemable Convertible Unsecured Loan Stocks (“ICULS”) with a coupon rate of 5% per annum on the basis of one (1) ICULS for every six (6) ordinary shares of RM0.50 each held;

iii) Proposed issuance of up to 92,073,299 Replacement Warrants to replace up to 92,073,299 existing Warrants of the Company; and

iv) Proposed establishment of a new Employee Share Option Scheme.

The Securities Commission (“SC”) via its letter dated 14 November 2000 has approved The Proposals. The Proposals require the approval from the Kuala Lumpur Stock Exchange and other relevant authorities and the shareholders of the Company at an extraordinary meeting to be convened.

10. SEASONAL OR CYCLICAL FACTORS

Overall, the business operations of the Group are not affected by any seasonal or cyclical factors.

11. ISSUE OF EQUITY SHARES

During the financial period under review, there was no issue of equity shares.

12. GROUP BORROWINGS


RM’000

Short term borrowings


Secured



Bank loans and overdrafts
24,861


Revolving credits
10,257



35,118

Unsecured



Bank loans and overdrafts
181,602


Revolving credits
28,380



209,982




Current portion of term loans
3,935







249,035

12
GROUP BORROWINGS (Cont’n)



RM’000

Long term borrowings (term loans)



Secured
188,917


Unsecured
77,444







266,361





The bank borrowings denominated in foreign currencies are as follows: -




$’000






Denominated in Singapore Dollar
9,819


Denominated in U.S. Dollar
32,577


Denominated in British Sterling Pound
4,177


Denominated in Australia Dollar
342

13. CONTINGENT LIABILITIES

There were no contingent liabilities for the financial period under review.

14. OFF BALANCE SHEET RISK FINANCIAL INSTRUMENTS

The Group does not have any financial instrument with off balance sheet risk as at 20th December 2000. 

15. MATERIAL LITIGATIONS

The Group is involved in the following material litigation: -

i) A subsidiary, Johan Properties Sdn Bhd is claiming against a third party for specific performance of an agreement in relation to a property or, in lieu thereof for damages and the return of the deposit paid of RM1.7 million. The third party has filed a defense and counterclaims for general damages. The trial, which was originally fixed on 19 July 2000, has been postponed to May 2001.

ii)
Lumut Marine Resort Bhd (“LMRB”), a subsidiary of the Company is engaged in a legal dispute with a third party in relation to a proposed management by the third party of certain facilities offered by LMRB. LMRB denied that there was such a contract and further denies the claim for damages. The trial is fixed for 8 January 2001. 

16. SEGMENTAL REPORTING

Analysis by Activities

Turnover

Profit/(Loss) Before Taxation

Total Assets Employed



RM’000

RM’000

RM’000









Engineering and building materials

92,266

(13,854)

196,823

General trading

662,889

6,010

217,318

Hospitality

168,842

5,739

421,356

Property

-

(6,218)

40,335

Others

299

(6,208)

106,394











924,296

(14,531)

982,226

Less: Group share of turnover of associated companies

45,807

-

-









Goodwill on consolidation

-

-

73,094











878,489

(14,531)

1,055,320

Analysis by Geographical Region























Malaysia

116,602

(20,662)

443,764

Europe

631,181

5,571

331,660

Singapore

169,955

6,289

163,951

Hong Kong

-

(7,032)

39,894

Australia

6,558

1,303

2,957











924,296

(14,531)

982,226

Less: Group share of turnover of associated companies

45,807

-

-









Goodwill on consolidation

-

-

73,094











878,489

(14,531)

1,055,320

17. MATERIAL CHANGES IN QUARTERLY RESULTS

There was no material fluctuation in the Group’s third quarter loss before taxation as compared to the preceding quarter except for the sale of a property by a subsidiary company, which registered an exceptional gain of RM2.32 million in the preceding quarter. 

18. REVIEW OF RESULTS

For the quarter under review, the Group registered an operating profit before interest on borrowings, depreciation and amortization and exceptional items of RM11.769 million against preceding year corresponding quarter of RM13.245 million. The lower operating profit was mainly attributed to lower contribution from some of our overseas businesses. However, at the attributable level, the Group showed a loss of RM6.555 million, which was 6% higher than preceding year corresponding quarter of RM6.168 million.   

The Directors are of the opinion that no item, transaction or event of a material or unusual nature has arisen in the interval between 31 October 2000 and the date at which this report is issued. 

19. CURRENT YEAR PROSPECTS

Whilst the basic economic indicators in Malaysia showed a marked improvement over the previous year, the trading conditions of the Group’s businesses in Malaysia remain difficult. Some of our overseas trading businesses will also be difficult. However, our businesses in Singapore are expected to be better. Barring unforeseen circumstances, your Directors expect the current year’s operating results to improve over that of the last financial year.

20. VARIANCE FROM FORECAST PROFIT AND PROFIT GUARANTEE

Not applicable.

21. DIVIDEND

The Directors do not propose any dividend for the financial period ended 31 October 2000.

BY ORDER OF THE BOARD

Teh Yong Fah

Group Secretary

Kuala Lumpur

22nd December 2000
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